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Key word

e Service Network Collaboration/ C
« Bangkok Medical Services

Key word
 Training center / Affiliated Medic
education center
e HR service mapping

Key word

o Medical services system
Regulator
« CPG / UCBP

~N

malunsuy A
Digital duindoudos CDO
l. ;Q Procurement duindaudos CPO
Finance Juindoudos CFO
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usnastnalulagéintonisuwngvugy )7

Us:sisuua:guoe ADVANCE & SMART SEAMLESS & INTEGRATED
e Modern Hospital * Integrate Service
e Digital Health @Home ° YMID
o KMID
* Robotic Assisted Medicine
e * Precision Medicine * Bangkok Metropolitan
Provider e ATMP< Services : Noparat Model

Supporter

e Premium Clinic * Regional Service Support

HIAUSMSMISLWNEUUFOANUELTE e Western - Oriental medicine
WaUUaUUS:UUAISISTUdUUDVNSOINWUKIUAS N
aaUcymnUoedulsowanuiaua:lifiousmsgumw . .
e Medical Drone Delivery

The Lest fwﬁ{@w@m

e Advance Medical Team
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Innovator

Creator
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) )

COE INSTITUTION
Training center/ e IMUUMSFANUINIONS
Affiliated Medical UWNIIUFv NSUNISLWNE

(DIAMED)

education center: o
o Develop policies

SP training need
9 o Support & coordinate

HR service mapping o Quality assurance
DMS Identity o M&E

Research & Innovation
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CPG / PCG e UCBP

TMSP e Medical services system
TA Regulator
FAIUYSUSDVUNASTIU e Global Health
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Controller
Regulator

o 1Agpvlipuwne
o NMIsQuataw:lsA

WNIKuQUIAsTIU
ssuuusMisilaztnAatlulagnivNisuwne
tsRtrusSNIsDeNvLALD m

nsunisuwng | Department of Medical Services -



L.

[ ™

2.2 asionaduguudocukuindsovu

“misnmsuwnglnemonin wouurdnisnin
4 aauauav health need ua:asw impact goga’
wauulovANSIWaVULAaDuUloug DIGTAL IMAGE
e DMS HIS ¢ Modernize
e Paperless ° ITA
metunsud e ERP * TQA, TQC, PMQA

e Executive Dashboard e ERM
e Communication
A HR OPERATION
; e HRM e Finance
Hig
e HRD ® Procurement
Performance . . ,
e Medical Expertise e Reimbursement
NSUMSUWNIWUDVANSAUSSNU:FD Eco-system e Law & Regulation

UAtusssu ADWIUsYld sinalulagddna ua:nuaue e Talent management

7

nsunisuwng | Department of Medical Services -



“msuwnéglnamontn Wauurgnidma aauvauao health need uazasrw impact goga”

/\ Tactic /\ Action /\ Result

Health need Area Function Impact

e USUNYUDYWUN TN

o 3 stakeholders * AdYaf‘CQ service
e Training
e Regulation
e HPO
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3. Cancer & NCDs Center of Excellence
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4. Digital Health & Al in Medicine
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o Big Data + Al awaonalvass:uugumining 1WuavAnsnuavengaluas.

* A2WANOKIIVIIUSIBIBUCDATUNIWIAZLIASEIUFOTU
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Mechanical Thrombectomy Organ Transplant
e r3aAU alav.lumsUsuansus:louvu o avagud MT tWulusw.ws:uviadl 1o * qusidaneﬁsfn as "5=?"“1I‘_fr!ﬂluf‘
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WuAnsnwaug vascular access
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p0Ms:uu Advance care plan ua:
shared decision maklng dIKSUR
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